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TEAMS

What it titles to make them great

OCHOBHi YMOBMU:

=  CnpaB)KHi Nl0AN — CNPaBXKHA KOMaHAQ, a He BMNAAKOBa rpyna, TOHKO
HaNawToBaHA KOMMNO3MLUIA, AKA LWOAHA BIiATOYYE HABWUYKKU CMINbHOI
pobotn

= [lpaBuUNbHI NOAM — HABUYKM, 3HAHHA, AOCBIA4, WO MNPUHOCATb 3HAYHY
LiHHICTb KOMAHAi, @ TAKOXK CTaBNEHHA A0 CNiBNpaL,i, CTiIMKICTb, TOTOBHICTb
6paT Ha cebe BiANOBIAANbHICTb | 4OCBIA Y NPUAHATTI pilleHb, BUPILLEHHI
npobnem i KOHUENTyaAbHOMY MWUCNEHHI. EmnaTia o nogen. YcyHeHHsA
AECTPYKTUBHUX, HAAMIPHO iHAMBIAYaNiCTUYHUX NtOAEN.

= MoTuByO4a MeTa AiK — 3aXMUCT Ba*KAMBUX LLIHHOCTEN, 3aXUCT AKUX €
4YaCTMHOK METU KOMaHAM Ha LWOAEHHIN OCHOBI, @ 0c06/MBO B KPU30BI
yacu. [JocArHeHHA MeTU € CKNAAHWUM, ane MOTUBYIOUMM | OOCAXKHUM.

Lini ynpaBniHHA B ymoBax KpM3n HEOOXiAHO pO3ymiTu.



CnpuATAUBI YMOBU

" 3narogjKeHa CTPYKTypa - He HaaTo Benunkuin posmip (5-8 ocib),
CTabiNbHICTb, NPUHUMNM CcniBNpaLi Ta KPM30BOrO MEHEAKMEHTY i
NPUMAHATTA pilWeHb, BiANOBIAANbHICTb YCiX 3a 3arasbHy Kpu3y Ta ii
BUPILWEHHS, 3 YiTKMM pPO3MOAi/IoM BAacHUX 3aBAaHb Ta 060B'A3KiIB.
KomaHaHa pobota Ta  YCBIAOMANEHHSA B3aEMO3aN1E€XKHOCTI,
B3aemogonomora. Peanisauia cninbHUX pilleHb

= QOpraHizauinHa niaTpumKa - pecypcu, iHPopmauia, KOHCYNbTaHTW,
HaBYaHHA, HABYANbHUM Yac, iIHPPACTPYKTYPa KPU30BOrO MEHELKMEHTY,
3aMiHa B KPU30OBMX CUTYyaLiAX.

=  KOoy4ymHr KOMaHAM (a HE OKPEMMUX YNEHiB) — TPEHIHTM, KOYUMHT, HaBYaHHA
OAWH B OAHOrO, PO/SbOBI IrPU, PO3BUTOK HABWYOK MPUMHATTA PilleHb

Y KP130Bin cuTyauii

Kpim Toro: iHpopmauirHi, KOOpAMHALiNHI, BMKOHABYi MOBHOBAXXEHHA Ta
NMOBHOBAXEHHA WOoA0 NPUNHATTA pilleHb
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