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KomaHau 3 «npobnemoto»:

= Crpax, Nigo3pa, BigWTOBXYBaHHSA, BBiYAMBaA BanayKicTb, CTpaTeris BaraHb
i BUNpaBAaHb, anaTia, CyNnepHULTBO, KOHQIKT 3a NigAepcTBO, HAAMIPHUM
dopmaniam, AOMiHYBaHHA HebaraTbox, ynepeaKeHi Uini, NPUrHiyeHun
abo BigKpUTUIA KOHPNIKT, AECTPYKTUBHA KPUTHUKA

Dobpe PpyHKLUiOHYIOU4i KOMaHAMK:

® [IpUWHATTA, [AO0Bipa, CMNOHTAHHICTb, LWMUPI peakKuii, BIAKPUTICTb,
KpeaTuBHiCTb, crhiBnpausA, MNPUXMAbHICTb, BUPIWLEHHA npobnem,
B3aEMOMIATPMMKA, TOTOBHICTb 3aMiHUTK, iHiUiaTMBHICTb, cBobOAa
BMCNOB/IIOBAHb, NOBAra 40 MEHLWH, 3arajibHa aKTUBHICTb

Y pilleHHAX TaKUX KOMaHA 0c061MBO BaXKNuUBO, W06 iXHili cKnag,
3abe3neuysas:

34aTHICTb NPUIAMaTH pileHHA, 0co611MBO B yMOBaX pU3MKY Ta CTpecy
CneujianbHi 3HaHHA

HaBnuKK BupileHHA Nnpobiem Ta KpeaTUBHICTb

CouianbHi HaBMYKM — KOMYHIKaLia, BeAeHHA neperoBopis, BU3HAYEHHA

P wnNPR

uinen, emnarisa,
5. MoTtuBauia — To6TO OpieHTaLiA Ha 3axMCT CYycniNbCTBa, CYCRiNIbHUX

iHTepeciB, pyHOaMEHTaNbHUX LiHHOCTEN



3aBpaaHHA 0Cib, AKi NpUiiMaloTb pilleHHA:

P wnN

OTpumaHHA iHbopMaLii Npo cuTyauito

MepenbavyeHHA PO3BUTKY NOAM

Lsnake pearyBaHHA

KomyHiKauia 3 KNto4oBMMU 3aL,iKaBNEHUMKN CTOPOHAMM

EKcnepTu 3 aHTUKPU3OBOrO yNpaBaiHHA:

BoHM He NpMMMaloTb pilleHb — BOHU TYT A/1A TOrO, W06 KOHCYAbTyBaTH
3HaYHMIM A0CBIA NPUNHATTA PilLEeHb Ta YNPaB/iHHA Nig Yac KPU3K

AK eKcnepTn y CBOIN ranysi, BOHN PO3YMIitOTb PU3NKN Ta MOXK/INBI KPU3OBI
cueHapii

EkcnepTn HapatoTb 3HAHHA, ane BOHUM HE MOXYTb 3aMIHUTU TBOPYICTb
(rpyna) Ta npunHATTA piweHb (0cobu, AKi NpUItMaloTb pilleHHsA)

EdeKTUBHI rpynu NnpuUNHATTA pilleHb:

1.

3 YiTKOIO MEeTOl, HaNeXHUMU NpaBamu, PO3NOAINOM MNOBHOBAXKEHb
Ta BU3HAYEHMMM paMKamm cBOHOAN Y NPUMHATTI pilleHb

MaltoTb CKnag, AKui Bigobparkae 34aTHICTb AiATK B 0b6acTi Kpusn (Moxke
OyTM 3MiHHUM)

Big 5/7 po 9 ocib (3i 3poctaHHAM rpynu noHag 9 ocib, 3rigHo 3
AOCNIAXKEHHAMM, 3pOCTalOTh TaKOXK AedeKTn B KOMaHAax), Yum binblia
rpyna, TMM MeHLUe 3rypTOBaHOCTI. Y CBOK 4epry, 3aHagTo mana rpyna
MO’e O3HayaTW 3aHaATO Masio 3HaHb, AO0CBi4Y | NepeBaHTAXeHHA
y4YaCHUKIB

Po3ymiHHA npoueciB NPUMUHATTA pilleHb, 3HAHHA METOAiIB MPUNHATTA
pilleHb Ta 06MeKeHb paLioHAaNbHOCTI

Migbip rpynu BignoBiAHO A0 3aBAAHHSA

NiarotoBaHo Ha ocHoOBi: D. Sharman: Perfect Meeting 1993.



