Knacuka meHeaXMeHTY NPo NPUNHATTA PilleHb - eTanu

Fep6ept CaiimoH, Bisommin naypeat HobeniscbKoi npemii, onncas npouec

I'IpMﬁHFITTFI piLueHb TPbOMa OCHOBHUMU €TaNaMu:

1. Po3BigyBasibHa AiA/IbHICTb: 3aN03NYEHHA BINCbKOBOTO 3HAY€HHA TaKTOBHOCTI
i NOBeAiHKN oA PO3yMiHHA NpUpoam Npobiemu, a TaKoXK NOLIYKY MOXKIMUBUX

NPUYUH,

2. MNpoeKTHI Aji: Ha gpyromy etani po3pobaatoTbCs M aHaNi3yTbCs

aNbTepPHaTUBHI HANPSAMKM AiN Y CBITAI BigOMNX OOMEXKEHD.

3. [isnbHicTb noB’A3aHa 3 BUOOPOM: Ha LbOMY eTani 34iNCHIOETbCA GaKTUYHUI

BMOip AaBHO AOCTYNHUX i OLLIHEHUX aNbTEPHATUB.

FeHpi MiueH6epr, 0AMH i3 rO/IOBHUX TEOPETUK MEHEAKMEHTY, ABidi OTPUMYBaB

npemito McKinsey 3a Kpauy ctaTtTio B «Harvard Business Review»

1. ®aza ineHTUiKaUii, nig Yac AKkoi BigbyBaeTbCA PO3Mi3HABAHHA 3arpo3n Ym

MOX/IMBOCTI Ta BCTAHOBNOETLCA ,El,iaI'HO3.

2. ®a3za po3pobKuK, Nig vac AKOI BiH MOXKHA LUYKATH iCHYIOYI CTaHOAPTHI

npoueaypu, rotosi pilueHHsA abo NpoeKT 6araTbox HOBUX.

3. ®aza Bnbopy npu BUOOPI pilleHHs.






