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PekomeHpaauii B cuTyauii rpynoBoro NnpumMHATTA pilleHb

GROUPTHINK

BpaxoByiTe pi3HOMAHITHUMIA cKnag, rpynu (BiK, npodecia, cTaTtb, A0CBIA,
nornagn)

Po3rnaHbTe MOXKINBICTb 3MEHLLEHHA PO3Mipy rpynu

HelTpanbHWIA NpocTip, Kpyramit cTin (npoctopoBsi pakTopm)

[inTe 3a npMHUMNaMu, BiANOBIAHO A0 AKMX NPaLOE cya (NPOKypop, aABOKaT,
CyAnn, eKCnepTu, CBiAKKN, NpeLeaeHTH, NepesipKa iHCTaHL,ii)
BuKopucToBynTE NNaHM 3yCTpiYen i KOHTPO/IbHI CMUCKU PilleHb ANA KPU30BUX
CUTYyaUil Ta npoueaypu TUNY «aaBoKaT ANABONAY

Cknagitb Nnepenik NpaBoBUX, PECYPCHMX 0bMeKeHb abo BKaXKiTb pe3epsu
3aoxouyiTe HeynepeaKeHicTb, NiATpMMynTe cnabLi ronocn meHWwuH
O6roBopiTb CBOI NOrNAAM Ta NPONO3nLi WOoA0 pilleHb

Mo MOXINBOCTI BiAOKpPEMAONTE aHaNi3 Nnpobiemmn, Npono3unL;ii BapiaHTiB Bifg,

pilleHHA

10.[lo3BONsAINTE Ha NPOABKU CYMHIBIB i pO3BitoiTeE iX

11.KoHTpontoiTe 6a3iK i «3ipKOBMX MEPCOHAXKIBY

12.Mpuiimanite po36iKHOCTI B AyMKax Ta Kepyute HUMM, WOo6 NpUNHATK

onTumasnbHe piLLIeHHFl

13.He poBipanTe 3aHaATO WBWUAKIA O4HOCTAMHOCTI



14.3a40KYMEHTYIMTE K/HOYOBI ifei, BACHOBKMU, KPOKU
15.BigKknagitb NPUMHATTA pilleHHA, AKLWO Le MOXXAWBO, A0 HACTYMHOI
3yCTpivi, @ TUM 4Yacom nonpaulonTe Haa PO3WUPEHHAM 3HaHb,

AOCATHEHHAM KOHCEHCYCY, YTOYHEHHAM BapiaHTIB.

w

TeXHiKu 3MeHLIEeHHA rpynoBoro MUC/IEHHS :

1. 3aoxouynTe KPUTUYHUM Niaxia Ta YHMKaWTe nepeayvacHoi 3roaw,
HanpWKNaj, TeXHiKa «aABoKaTa AMABOa».

BuKopucTaHHA nigrpyn Ta ix CynepHMUTBO

be3neka gna NpUXUAbHUKIB iIHWOT TOYKKU 30pYy

3ycTpiy 4pyroro waHcy

Ponbosi irpu

3milwyBaHHA rpyn

TexHika HOMiHaNbHOI rpynu

TexHika ApabuHu (NpUeEAHAHHA A0 rpynu)

O NOURWN

Mastering decision-making. National Institute of Business Management 1991.



IHWKMA nipgXip, — YCYHEHHA KOrHITUBHUX ynepeaXeHb Ha PpiBHI rpynuy,
O NPUUMaE pileHHA - Nepenik NUTaHb:

MNepeBipKa HAABHOCTI ynepeaKeHb, iHTepecis, NONITUKK
MepeBipKa TEHAEHLIM 40 rPYNOBOro MUC/IEHHA
MepeBipKa HaAMIPHOrO BUKOPUCTAaHHA aHANOoTriN
MNepesBipKa NOMWUAKM NiATBEPLAMKEHHA

MNepesBipKa HAABHOCTI AaHMX

MNepeBipKa NOMUNKU AKOPIHHA

MepeBipka NOMUAKM Himba

MepeBipKa epeKTy HE3BOPOTHMUX 3aTpaT

W 0 N o U kW DN PR

MNepesipKa HagMipHOI CaMOBMNEeBHEHOCTI, BNIEBHEHOCTI B NAAaHYBaHHI Ta
onTUMI3my
10.MepeBipKa irHoOpyBaHHA PU3MUKIB

11.MepeBipKa HebarkaHHA 3a3HaTU BTPAT

BukopucraHi gxxepena:

=  https://thedecisionlab.com/biases/heuristics

=  https://courses.lumenlearning.com/wm-

organisationalbehavior/chapter/biases-in-decision-

making/
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