TPU METOA4U NPUNHATTA PILLEHb Y KPU3OBUX CUTYALLIAX

You kno
my methods,

Watson.

(1) AKicHe NPUIAHATTA pilleHb — NAHLIIOXKOK AKOCTI pilleHb

" BiAMNOBIAHI PaMKM pilleHb — BU3HA4YaEe Npobiemy, ska NoTpebye pileHHs,
BKIHOHAKOUM NpeaMeT pilleHHA — WO Ma€E 6yTM BUPiLLEHO

" TBOPYi a/NbTEPHATUBM — LE MOXKAMBI cnocobu Ain y neBHIN cuTyauii,
30Kpema BUXig, 3a MeXi 3BU4YHMX cnocobiB pearyBaHHA, 0C06/1MBO B HOBIM
cuTyau,ii

" pesieBaHTHA Ta AOCTOBipHA iHPOpMaLiA — aKTya/libHa ANA PO3YMiHHA
Ta BUPILWEHHA KPU3K, AaHi, CTaTUCTUKA, 3HAHHA

" YiTKi LiHHOCTI Ta KOMMPOMICM — YOrO MW XOYEeMO AO0CATrTU, NPUNMAIOYM
PilLEHHA, WO MOMAMBO B AaHiIN CUTyaUil 3 MaKCMMaNbHUMKN 3YCUNNAMMN
Ta MOTUBALLIEO,

= o6rpyHTOBaHa aprymeHTaulia — iHAMBIAyanbHa Ta TrpynoBa, LWoO
NPU3BOAUTb A0 MPUNHATTA PilleHb, AKi BPAaXOBYHOTb iHGOPMaL,itO, LLiHHOCTI
Ta pecypcu
= 3060B'AI3aHHA AiATU — PilUEHHA € PilUEHHAM NuLLe ToAi, KOAM BOHO MAE
edeKrT.
Ha ocHosi:

= https://sdg.com/organizational-decision-quality/

= 0. Negulescu, E. Doval: The Quality of Decision Making Process Related to
Organizations’ Effectiveness, w: Procedia Economics and Finance Volume
15, 2014, Pages 858-863
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(2) NpuiiHaTTa piweHb B eKcTpeHuX BunagKax (Emergency Decision Making)

Y Hap3BUYAMHUX CUTYaLIAX AyXKe BaXKMBO ePEeKTUBHO pearyBaTy Ha KPU3OBi
noaii Ta pocAratM iX noponaHHA. BusHaueHHA EDM cToCyeTbcAa panToBOro
BUHWUKHEHHA Haa3BMYaMHOI noaii abo nossu ii 03Hak.

Ocobu, AKi npniimaloTb pilleHHA, NOBUHHI:

" WwBMAKO 36MpaTn HeobxigHy iHpopmaLito,

" MPOACHUTU Npobnemy Ta uini

" | po3pobuUTK pi3Hi MOXKAMBI BapiaHTWU. llicna aHanizy Ta OLiIHKM BOHMU
0b6MpaloTb MNPAKTUYHMIN PATYBA/IbHUMN MPOEKT | OPraHi3oBylOTb MOro
peani3auito. BOHM NOBMHHI NOCTIMHO aAanTyBaTU LiNi NPUNHATTA pilleHb
i NPOEKT MOPATYHKY A0 PO3BWUTKY NOAIM i rPOMAACbKOi AYMKM aX A0
3aBepLlIeHHA TePMIHOBOI pPATYBa/sIbHOI onepauii.

Mpoueaypu NPUAHATTA eKCTpeHux piweHb (EDM):

36ip iHpopMmaLii,

XapaKTepucTMku npobnemu,

OuiHKa anbTepHATUBHMX BapiaHTIB Al AnA BUPilLEeHHA npobiemy,
MnaH Ain — AeTanbHUN 3MICT pilLeHHA

Bubip aii/piweHHs,

OpraHisauia Ta 4ianbHIiCTb

NoubkwneR

3BOPOTHMI 3B'A30K — KOPUryBaHHSA pilleHb — Le WiCTb npoueayp, AKi
CKnagatoTtb npouec EDM

Ha ocHoBi: Emergency Decision Making: A Literature Review and Future
Directions, Wenxin Su, Linyan Chen, Xin Gao — https://www.mdpi.com/2071-
1050/14/17/10925

(3) HatypanictuuHe npunHATTA piweHb (NDM)

NDM 6yB po3pobaeHMit Ha OCHOBI CNOCTEPEXEHb 3@ NPOLECOM MPUUHATTA
pilleHb Yy Haa3BUYaMHUX cuTyauiax. Ocoba, Aka NPUMMAE PilLEeHHSA, AiarHOCTYE
CUTYyaLilo, B AKi/ BOHa nepebyBa€, NOPiBHIOKOYM ii 3 nonepeaHiMuM cUTyauiamu,
a NoTiM, CAMpPalYUCb Ha NonepeaHin A0CBiA, BM3HAYAE OAMH MPUAHATHUMN
i Big4NOBIAHMM KYPC AiN, AKWIA NOTIM NepeBiPAETLCA WASXOM MOro 3aCTOCYBaHHA.

Migxoan Tvny NDM, aK npaBnno, HagaoTb Nepesary iHAMBIAYyanbHOMY A0CBIAY
i binblle NOKNaJarTbCA Ha iHTYIUiO, HiXX Ha aHanis. Ocobu, AKi NpuUMMaloTb
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pilLeHHA, BUKOPMCTOBYIOTb CBilMl A0CBIA, i 3HAHHA ANA y4acTi B «3iCTaB/IEHHI 33
3pa3kom», WO [A03BOAE BUABUTU CXOXKICTb MiXK MOTOYHOK CUTYALED Ta
BiAOMWMM TUNMAMM CUTYaLLiN

NDM - uye:

1. Habarato 6inbwe yBarM Ha nNO4YaTKy npouecy MNPUMAHATTA pilleHb
NPUAINAETBCA PO3YMIHHIO CUTyauil Ta AiarHOCTYBaHHKO i1 «TUNy».
dPaKTnyHe piweHHs — Aii, AKi HeobxigHO BXWUTU — BUMAMBAE 3 LbOro
npouecy 4iarHOCTUKM.

2. BiamoBTeca Big cnpob 3HaUTU HaWKpaLKMW BapiaHT Ain — cnpobyute
BU3HAYUTU «AOCTaTHbO XOPOLIMN», OCKiIIbKM BiH 6yB edeKTUMBHUM
y NOAibHMX CUTyaLiAX Y MUHYIOMY.

3. ba3yBaHHA pilleHb He Ha BM3HayeHHi Ta BMOOpPi anbTepHaTUBHUX
BapiaHTiB, a Ha BNPOBAaAKEHHI NepLoi-ninwoi Aii, AKa «NiaxoguTb» — AKa
CNpautoe B 4AHOMY KOHTEKCTI.

4. AKWoO Ais, 34icHeHa B pe3y/sbTaTi NPUMHATOrO pilleHHs, BUABMAAcCA
HeB/Aa/1010, BOHA MOXe ByTN 3aMiHEHa iHWMM pilleHHAM, ane Ui BapiaHTH
pOo3rnaaaoTbCcA Mo Yepsii B Mipy HeobXiAHOCTI, a He BCi o4HOYaCHO.

CynepeyuHocrTi woao NDM:

1. OnaToro, wob ocoba, AKa NPMNMAE pPilleHHS, MOoraa 3iCTaBUTU TeNepiLLHE
3 MMHY/IMM, BOHA NOBMHHA MATM XOPOLLY CUTYaLiiMHY 06i3HaHICTb — 4OCUTb
TOYHeE BiAYYyTTA TOrO, WO BiAOYBAETLCA B CbOrOAEHHI.

2. TMopiBHAHHA cUTyauii 3 cMTyaLli€lo, AKa He Byna CXOXKOK B PeanbHOCTI,
MoKe byTn Hebe3neyHUm i NPU3BECTU A0 AYKe NOraHUX PilleHb.

3. Ocoba, AKa NpPMMUMAE pilleHHA, NOBMHHA MaTU MWHYAWIA AOCBiA, WO
BiANOBiAAE NOTOYHIN cUTyaUji. IHTYiLiA Ta eBpUCTMKA Aobpe npaLtooThb
[NA NOBTOPIOBAaHWX 3aBAaHb/cuUTyalit, B AKUX ocoba, WO npuiAMae
pilleHHA, HAKONMYMNA AOCTAaTHLO 3HAHb | AOCBIAy.



4. Bubip mianbHOCTI FPYHTYETbCA HA cnoragax Npo Te, WO cnpautBasio
B nonepeaHix, «BignoBiaHMX« cuTyauiax. O4HaK Nam'aTb He 3aBXKAu
€ «06'EKTMBHMM 3aNNUCOM NoAin», 0cobnBO B HaA3BMYANHUX KPU30BUX
cuTyauiax. Te, WwWo ocobu, AKi NPUMMALOTb PilLEHHSA, AYMAIOTb, LLO BOHM
«3HaloTb» 3 MUHYNOrO A0CBIAY, MOXe He BignoBigaTh AiNCHOCTI.

KepiBHum npuHuunom SRM mae 6yt HapgaHHA NpiopuTeTy roTOBHOCTI Hag,
NPOrHo3yBaHHAM.

Ha ocHosBi:

= https://naturalisticdecisionmaking.org/

= Naturalistic Decision Making, article in Human Factors. The Journal of the
Human Factors and Ergonomics Society. July 2008
https://journals.sagepub.com/doi/abs/10.1518/001872008X288385?jour
nalCode=hfsa

= https://en.wikipedia.org/wiki/Naturalistic_decision-making
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